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Flow boiler
As big a revolution for heating and energy as the 
smartphone was for the mobile market. Unique. 
Patented.

Generates low cost, low carbon electricity as it 
uses gas 
to heat a home

Can generate up to £500 a year annual benefit 
(including FiT payments)

Reduces household carbon emissions by up to 20%

Innovative launch model – boiler bundled with home 
energy to allow it to pay for itself



System benefits on top 
of consumer benefits

Reliably generates most electricity at 
times of peak demand   

Reduces need for central generation – 
distributed energy

Increases security of supply

Low carbon transitional technology 
using gas more efficiently



Combination of benefits make 
this a technology with huge 

potential

Gas boilers that produce 
electricity as well as 
heating and hot water could 
grab a third of the 
European market 

Cogeneration Observatory and 
Dissemination Europe (CODE) project

1.6m
UK installs
annually

Size of 
European 
boiler market 

115m 
installed 
units



The greatest barrier to adopting the systems 
has always been price, with microCHP systems 
costing as much as 25,000 euros. CODE 
estimates that could fall sharply by 2025, to 
about 4,000 euros 

Flow is already in that arena with a launch price 
of £3675 (although effectively free to UK 
consumers)

Accelerating cost reduction programme should 
allow us to reduce this still further

AIM: 1m installs globally per annum

Unique cost profile



First commercial installs planned for March

Selling through national Brand  
Ambassador network

Slow ramp up through the year

Working closely with manufacturer, Jabil, 
on cost reduction for deeper market penetration

Jabil owns 8% stake in Flowgroup business

UK success to be followed by 
European expansion

Where we are

Launched
4th 

January 
2016



Traditionally low levels of innovation in 
the heating industry

Also adding a range of cutting-edge 
heating products to our portfolio 

Allows us to target entire consumer base

More heating innovation



Recent competitor valuations have 
valued an energy customer at up to 
£600

Increased worth because of ability of 
energy companies to cross sell a 
range of products and services 

Large energy company now = 
significant value

Flow Energy

Home 
energy is 
now an 
exciting 
market



Creates standalone value 
and also a route to market for 
heating and smart home 
products

Where we are

Hit 100,000 customer fuel 
accounts at end of 2015

51% customer growth 
year on year

Systems and people in place 

for expansion

Recent deal with Shell removes 
barrier to growth

Vision for 1M customer fuel 
accounts



Range of connected home products launches 
in Q1 2016

Partnering with Fifthplay, Belgian smart home 
specialist

Introduced by manufacturing partner Jabil

Development capability potentially allows us to 
create bespoke smart home products

Flow Home
Launches 

Q1 2016



Deliver value in energy and energy-
related products and services to the 
broadest range of customers on an 
enduring basis

Bundle products to increase revenue 
and retention

Energy for life concept
Become the go-to brand in the 
energy space

Create a large, global energy 
innovation and services 
business



Growth in revenue, customers and 
staff
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