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  Lombard Risk: who we are

• Over 25 years experience in the financial services industry

• Over 300 clients globally

• Supporting 30 of the global top 50 banks   

• Specialists in our field with agile mindset

• Delivering advantage to our clients

• Two key products – COLLINE and Regulatory Reporting suite

Intelligent automation of regulatory reporting and optimisation of 
cross-product collateral management to reduce the costs, 
complexity and constraints of trading in today’s markets
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Risk and Regulatory Reporting Renewal
…firms abandon silos & re-engineer, driven by 
BSBC239 and/or Basel IV….but ultimately by 

operational cost and efficiency

The Other 90%
Ongoing automation initiatives to save 

other 90% spent on reg on top of 
reporting…

Some Major Regulatory Drivers
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Capital requirements  for G-SIIs

Investment firms review 
(new requirements)

Risk and Regulatory Reporting 
Renewal (continues)

AnaCredit

Cap Markets 
Union

NSFR

Some Major Regulatory Drivers
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31/12/2016: Revised Pillar 3 
disclosure requirements 

1/1/2019:Large 
exposures standard 

Revised  new Capital Floor 
(after finalising credit risk, 
market risk & operational 

risk)

11/12/2014 BCBS 343  
Revised securitisation 

framework 

1/1/2018: Securitisation 
Framework

12/01/2014: BCBS 270 
leverage ratio framework and 

disclosure requirements

03/07/2013: BCBS 255
G-SIB  HLA requirement

2013 2014 2015 2016 2017 2018 2019

H1 H2 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q
1 Q2 Q3 Q4

12/01/2014: BCBS 272 
LCR disclosure 

25/01/2016

22 June 2015: BCBS324 
NSFR disclosure 

requirements 

1/1/2016: G-SIB HLA 
requirements  phase-in
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1/1/2016: CCyB and Capital 
conservation buffer phase-in

1/1/2015 : Pillar 1 LCR 
requirement

1/1/2018 : Pillar 1 
Leverage Ratio 

requirement
1/1/2017: SA-CCR replaces 

CEM & SM in capital 
adequacy framework 

1/1/2017:Capital 
requirements for bank 

exposures to CCPs

1/1/2017: Capital 
requirements for banks' 

equity investments in funds

15/04/2014: BCBS 283 Large 
Exposures standard 

10/04/2014: BCBS282 
Capital requirements for 

bank exposures to CCPs
 31/03/2014: BCBS279: 

Final SA-CCR

13/12/2013: Capital 
requirements for equity 

investment in funds

07/01/2013: BCBS 238: LCR 
and liquidity risk monitoring 

tools

End of 2016: 
Revised final SA for 

credit risk

31/12/2019: 
Market Risk 

(FRTB)

28/01/2015: BCBS309 
Revised Pillar 3 disclosure 

requirements
 

31/10/2014: BCBS295 
NSFR final rule 

Revised final 
IRRBB

Revised  final  SA-
Operational Risk (replace 

non-model-based 
approaches)  

14/01/2016: BCBS352 
Revised capital requirement 

of market risk (FRTB)

Green means 
confirmed 
regulatory drivers 
and implementation 
date; yellow means 
date to be 
confirmed

Revised approach 
for credit risk, 

operational risk, 
IRRBB & capital 

floor etc. 

1/1/2019:  G-SIB HLA 
requirements fully effective

1/1/2019: CCyB and 
Capital conservation 

buffer fully implemented

1/1/2018 : Pillar 1 NSFR &  
disclosure requirement

©Lombard Risk Compliance Limited 2016

The Basel III Plus Framework Milestones
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The Future
COLLINE in the Cloud (cross-product margin management SaaS solution)
• Reduced operational risk

• Increased efficiencies through proper STP approach

• Lower IT support costs

• Improved transparency

• Fully scalable to accommodate business growth

COLLINE – IOSCO extension
• Maintain pace with global regulatory requirements

• Configurable design to easily adapt / enhance solution as regulations evolve

REPORTER Portal
• Meeting increasingly complex regulatory demands

• Single global utility

• Cost reductions and reduced errors from process automation
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Working together with clarity and confidence to expand our reach, 
extend our products and assure execution

Key partner relationships
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Global revenue growth  (CAGR over 5 years is 19.2%)

FY11 FY12 FY13 FY14 FY15
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Order Book progression

At 31 Mar 11 At 31 Mar 12 At 31 Mar 13 At 31 Mar 14 At 31 Mar 15
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Financial Years Ending 31st March
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Development capitalisation
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Financial history

£m FY15 FY14 FY13 FY12 FY11

Revenue 21.5 20.4 16.8 12.8 11.8

EBITDA(1) 4.6 6.0 5.3 3.0 0.7

Profit before tax 2.3 4.4 3.9 2.5 0.6

EBITDA excl. capitalisation (0.5) 0.6 1.0 (0.3)

Profit before tax excl. capitalisation (1.1) 0.2 0.7 (0.5)

Cash 2.2 2.9 1.9 0.1 1.8

Order book 5.9 5.2 4.4 2.6 1.7

Capitalised Research &Development 5.1 5.3 4.3 3.3

(1) Earnings before interest, tax, depreciation, amortisation and share-based payment charge

Financial Years Ending 31st March
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New leadership to deliver the vision

• Chief Executive Officer appointed on 1st December 2015

• Global Sales & Marketing Director appointed on 3rd August 2015

• Global Head of Product appointed on 1st February 2016
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Market sweet 
spot

Mandatory 
buying

Record order 
book and good 

future
revenue visibility

Product 
repeatability and 

scalability

Great opportunity 

from 
partnerships/

alliances

Summary 
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Thank You

If you have any questions please come and see us at Stand 18
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